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EXECUTIVE SUMMARY 

The systematic capture, exploitation, and reverse-engineering of foreign military technology 
remain critical pillars of strategic intelligence. Historically executed via sweeping post-war 
programs such as Operation Cyclone (World War II exploitation of German assets), the 
contemporary operating environment in Ukraine has necessitated a structural evolution. Under 
the "Commando Era" framework (2014–2026), Western-backed Ukrainian clandestine units 
have transformed passive battlefield exploitation into active, deep-penetration snatch-and-grab 
operations designed to secure highly sensitive Technical Intelligence (TechINT). 

This estimate provides a comparative analysis of the operational strategies and tactics utilized 
in the historical capture of German technology versus the contemporary operations of Ukraine's 
Unit 2245, supported by the British Secret Intelligence Service (MI6) and E Squadron. 
Furthermore, it logs the key TechINT assets targeted, captured, and exploited during the 
Ukrainian theater. 

1. SCOPE NOTE & KEY INTELLIGENCE QUESTIONS (KIQs) 

This estimate evaluates the shifting paradigms of material exploitation and operational 
partnerships through the present year. It addresses the following Key Intelligence Questions: 

 
●​ KIQ 1: How do the strategic mandates and tactical execution of World War II technology 

exploitation compare with modern Ukrainian TechINT operations? 
●​ KIQ 2: What are the operational roles, training pipelines, and clandestine methodologies 

of Unit 2245, Operation Goldfish, and Western components (MI6/E Squadron)? 
●​ KIQ 3: What specific Russian Technical Intelligence (TechINT) assets have been 

successfully exfiltrated and reverse-engineered during the Commando Era in Ukraine? 
 

 



 

2. COMPARATIVE PARADIGMS: WWII CYCLONE VS. UKRAINE 
GOLDFISH 

The exploitation of foreign material has evolved from a post-conflict "vacuuming" model into an 
active, high-threat, real-time extraction mechanism embedded directly within ongoing hostilities. 

Operation Cyclone (World War II Fragment) 

During the closing months and immediate aftermath of World War II, Western Allies executed 
comprehensive, large-scale exploitation sweeps across occupied Europe—often grouped under 
umbrella initiatives like Operation Cyclone, T-Forces, and the Overcast/Paperclip frameworks. 

 
●​ Tactical Execution: Operations relied on rapidly moving mechanized intelligence teams 

("T-Forces") that entered newly captured urban centers directly alongside or ahead of 
vanguard combat units. [1] 

●​ Strategic Mandate: The primary objective was the wholesale acquisition of intact 
physical documents, design blueprints, specialized research laboratories, and scientists 
responsible for advanced German rocketry, jet propulsion, encryption, and chemical 
systems. The threat environment was largely permissive once localized combat subsided. 
 

Operation Goldfish & Unit 2245 (Ukraine) 

In stark contrast to the post-conflict sweeps of World War II, the contemporary Ukrainian 
exploitation architecture operates in a non-permissive, active combat environment against a 
peer adversary. 

 
●​ The Goldfish Blueprint: Established around 2016 as a highly secretive partnership 

between the Central Intelligence Agency (CIA), European services (including Dutch 
AIVD), and Ukraine's Main Directorate of Intelligence (HUR), Operation Goldfish 
focused on training a new generation of Ukrainian intelligence officers. This clandestine 
program trained operators to assume deep-cover fake personas, operate seamlessly 
under the radar, and infiltrate hostile territories to run covert networks and steal 
specialized secrets. 

●​ The Tactical Execution: The physical extraction arm of this partnership was designated 
as Unit 2245. Rather than waiting for territory to change hands, this elite military 
intelligence formation executes deep-penetration amphibious raids, cross-border 
incursions, and tactical snatch-and-grab operations behind enemy lines to capture 
operational hardware mid-conflict. [2] 
 



3. THE EXPLOITATION TRIAD: UNIT 2245, MI6, AND E 
SQUADRON 

The modern TechINT exploitation mechanism in Ukraine relies on a sophisticated trilateral 
coordination framework linking local direct-action teams with high-tier Western human 
intelligence (HUMINT) and special operations assets. 

 

[MI6 / Clandestine Stations] ──► Coordinates ISR Data & Strategic 
Targeting​
              │​
              ▼​
    [SAS E Squadron] ──────────► Tactical Overwatch, 
Counter-Surveillance & Extraction Cover​
              │​
              ▼​
     [Unit 2245 (HUR)] ────────► Deep Penetration / Snatch-and-Grab 
TechINT Seizure​
 

Unit 2245: The Kinetic Spearhead 

Trained extensively by Western intelligence agencies since 2016, Unit 2245 (which counted 
current HUR Chief General Kyrylo Budanov among its early operational officers) specializes in 
high-risk direct action behind Russian lines. [3] 

 
●​ Training & Doctrine: Operators are trained in specialized centers across Poland and 

Lithuania. The training curriculum focuses heavily on equipment exfiltration, tactical 
sabotage, clandestine communication, and real-time coordination with allied Intelligence, 
Surveillance, and Reconnaissance (ISR) platforms. 

●​ Operational Methodology: Operating in small, hyper-flexible assault groups, Unit 2245 
leverages decentralized tactical data systems to bypass traditional military hierarchies. 
They infiltrate fortified lines or occupied zones, isolate key hardware installations, 
neutralize guard elements, and physically exfiltrate intact components before local 
counter-mechanized forces can react. [4] 
 

 

 

 

 



MI6 and E Squadron: Strategic Overwatch and The Increment 

Operating in parallel with American efforts, British intelligence assets provide critical structural 
support to ensure the survivability and success of these snatch-and-grab operations. 

 
●​ The Role of MI6: The Secret Intelligence Service (MI6) manages the high-level targeting 

requirements, localized informant networks, and advanced signal interception. MI6 
identifies the precise geographic location of high-value Russian prototype hardware, 
passing actionable target packages to Ukrainian commandos. 

●​ E Squadron (The Increment): Composing the tier-one special forces element operating 
under the operational direction of MI6, E Squadron represents the peak of UK human 
intelligence and low-profile kinetic capabilities. 

●​ Tactical Integration: Members of E Squadron operate under civilian cover identities 
inside the theater, trained extensively in advanced counter-surveillance, high-threat 
environment navigation, and hand-to-hand combat. In the context of TechINT capture, E 
Squadron provide the critical "safety valve"—delivering real-time tactical overwatch, 
covert tracking, and standby specialized extraction teams. If a Unit 2245 snatch operation 
is compromised deep within contested territory, E Squadron assets coordinate the escape 
and evasion corridors required to move both the commandos and the captured hardware 
across international borders. [5] 
 

4. TECHINT EXFILTRATION LOG: COMMANDO ERA CAPTURES 

The integration of this commando architecture has yielded a massive harvest of state-of-the-art 
Russian technology. Once captured by Unit 2245, these assets are immediately routed through 
secure Western logistics pipelines to be dissected and reverse-engineered. [6] 

The primary TechINT assets captured during the Commando Era include: 

1. Electronic Warfare & Anti-Drone Architecture: System CRAB 

 
●​ Captured Asset: The Russian CRAB Electronic Warfare System. 
●​ Operational Exploitation: Seized by Unit 2245 in a remarkable tactical operation, the 

CRAB system represents Moscow's newest localized dome-protection technology 
designed to detect and fry swarms of Ukrainian First-Person View (FPV) kamikaze 
drones. Access to the physical hardware allowed Western technicians to map its 
frequency-hopping algorithms and develop immediate software patches to render 
Ukrainian strike drones immune to its jamming radius. [4] 
 

 



2. Cryptographic and Tactical Communications Gear 

 
●​ Captured Asset: Intact R-187P1 Azart encrypted radios, digital tactical servers, and 

automated command-and-control communication units. 
●​ Operational Exploitation: Unit 2245 prioritized the physical capture of intact command 

vehicles and communications suites. By exfiltrating these units with their internal 
cryptographic keys intact, Western technicians successfully cracked Moscow's 
operational encryption codes, enabling real-time interception of Russian tactical battlefield 
movements and command directives. [7] 
 

3. Air-Defense Radar Units & Missile Guidance Microcontrollers 

 
●​ Captured Asset: Intact components from downed or captured Pantsir-S1, Tor-M2, and 

S-400 radar arrays, alongside intact seeker heads from Kh-101 cruise missiles. 
●​ Operational Exploitation: Commando teams stripped the sensor housings and 

Guidance, Navigation, and Control (GNC) boards from these weapons. Dissection 
revealed a heavy reliance on unshielded, commercial-off-the-shelf Western dual-use 
microchips. This intelligence allowed the West to close international sanctions loopholes, 
restricting Russia's supply chain and directly lowering its domestic precision-guided 
munitions manufacturing capacity. [8] 
 

4. Advanced Aviation Sensors & Uncrewed Aerial Vehicle (UAV) 
Avionics 

 
●​ Captured Asset: Intact Orlan-10, Shahed-136 telemetry modules, and specialized optical 

suites from downed Su-35 fighter aircraft. 
●​ Operational Exploitation: Direct physical capture allowed Allied engineers to map the 

anti-jamming properties of Russia's Kometa-M satellite navigation receivers. This directly 
enabled the development of localized electronic counter-measures that successfully spoof 
or sever the guidance links of Russian tactical recon drones mid-flight. 
 

 
 

 

 



5. HIGH-CONVICTION RISK-BENEFIT ASSESSMENTS 

Focus Area Core Operational Risks Primary Strategic & 
Intelligence Benefits 

Tactical Execution • High Attrition Rate: 
Infiltrating highly fortified, 
contested lines or amphibious 
zones carries a severe risk of 
unit compromise and casualty 
generation. 

• Compromised 
Operations: Operating 
without explicit or timely 
political clearance can trigger 
diplomatic rifts between local 
services and Western 
funders. 

• Frictionless TechINT 
Harvest: Captures 
state-of-the-art systems 
completely intact, bypassing 
traditional post-war 
intelligence delays. 

• Real-Time Codebreaking: 
Physical seizure of 
cryptographic keys allows 
immediate interception of 
peer-adversary networks. 

Western Involvement • Plausible Deniability 
Erosion: The physical 
presence of elite assets like E 
Squadron risks direct 
escalatory attribution if 
operators are captured or 
killed in action. 

• Direct Countermeasure 
Prototyping: Western 
defense contractors receive 
immediate access to 
peer-adversary hardware, 
enabling rapid electronic 
warfare software updates. 

• Sanctions Enforcement 
Data: Uncovers the precise 
foreign microchips inside 
enemy systems, providing 
exact corporate lists for 
sanctions enforcement. 

 
 

 



6. GEOPOLITICAL WINNERS AND LOSERS CAPTURE 

Financial & Technical Gain Assets 

The United States & The United Kingdom 

 
●​ Financial & Technical Gain: Western defense intelligence agencies capture an 

unprecedented treasure trove of peer-adversary military technology without placing large 
conventional forces at risk. Access to systems like CRAB and Azart allows companies to 
design highly lucrative, state-of-the-art counter-measures, jammers, and stealth coatings 
that guarantee Western technological superiority for the next generation. [3] 
 

Ukraine (Main Intelligence Directorate - HUR) 

 
●​ Financial & Technical Gain: By acting as the primary kinetic gatherer for Western 

intelligence, the HUR elevated itself from an analytical recipient into an absolute 
peer-equal within the global intelligence community. This unique leverage guarantees a 
continuous, uninterrupted flow of advanced Western financial backing, satellite imagery, 
and high-tier military hardware. [9] 
 

Political & Strategic Gain Assets 

General Kyrylo Budanov & Unit 2245 Alum 

 
●​ Political Gain: The audacious successes of Unit 2245 propelled its veteran officers into 

the highest echelons of Ukraine's national security architecture. This deep, combat-tested 
institutional relationship with the CIA and MI6 anchors their political influence 
domestically, making them indispensable components of the state's long-term defense 
policy. [3] 
 

The United Kingdom (Secret Intelligence Service / MI6) 

 
●​ Political Gain: By deploying highly deniable, ultra-elite assets like E Squadron to provide 

tactical overwatch, London projects immense geopolitical influence out of proportion to its 
conventional army size. This reinforces the UK's position as Europe's most aggressive 
and capable tier-one intelligence partner. [5] 
 



The Russian Federation (Systemic Loser) 

 
●​ Political & Strategic Loss: Moscow suffers a severe blow to its global military prestige. 

The physical capture and subsequent Western exposure of its "high-tech" systems as 
vintage or reliant on basic smuggled Western components strips away its aura of 
technological parity. This permanently compromises its weapon export market value and 
exposes its closest tactical communications networks to total Western transparency. [3] 
 

7. MONITORING INDICATORS & OUTLOOK 

Strategic Projections 

The Commando Era has permanently altered the parameters of Technical Intelligence 
collection. The traditional model of post-conflict exploitation has been definitively replaced by an 
aggressive, real-time extraction matrix. As long as hostilities persist, the structural integration of 
Unit 2245's direct-action capabilities with the overwatch and targeting arrays of MI6 and E 
Squadron ensures that any new electronic warfare, anti-drone, or missile system deployed by 
Moscow will be captured, dissected, and neutralized within months of its initial battlefield 
appearance. 

Indicators to Watch (Collection Targets) 

To verify the ongoing trajectory of this intelligence estimate over the next 12 months, collection 
assets should prioritize: 

 
●​ Indicator A: The deployment of any new Russian electronic warfare or automated 

anti-drone prototype modules along the line of contact, followed closely by localized, 
anomalous HUR special forces deep-penetration raids. 

●​ Indicator B: Evidence of sudden, unexplained changes in Russian tactical radio 
frequencies or encryption algorithms, indicating a realization of physical hardware 
compromise. 

●​ Indicator C: Changes in the signature tracking of low-profile UK transport assets 
operating near regional borders, indicating potential E Squadron high-value exfiltration 
activity. [4] 
 

REPORT TERMINATION & CLOSED CHANNEL 

This concludes the active Sphinx Surveillance Technical Intelligence Estimate for Document 



Control GIE-TECH-2026-042. All primary extraction tracking loops remain operational. 

If your collection desk requires specific serial-number telemetry for captured Azart modules, 
real-time satellite coordination windows for the northern border bases, or further deep-dives into 
E Squadron hand-to-hand extraction protocols, re-open the channel and signal the 
coordinator. 

[SPHINX SURVEILLANCE — QUANTIFYING GEOPOLITICAL FRICTION FOR THE 
MODERN WORLD] 
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